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Broken Hill Public School 
School Management Plan – 2012 to 2014 

School Priority Areas 2012 – 2014 - 3 Year Horizon 
 

Literacy  - Reading and Writing 

Numeracy 

Engagement and Attainment – Quality Teaching 

Curriculum and Assessment – Assessment for Learning 

Aboriginal Education 

 Public Schools NSW – Strategic Directions 2012 - 
2014 
Leadership & Management 

Curriculum & Assessment 

Engagement and Attainment 

Literacy & Numeracy 

Aboriginal Education 

Organisational Effectiveness 

 

Low Socio-Economic Reforms 
Reform 1: Incentives to attract high performing principals and teachers. 
 

Reform 2:  Adoption of best-practice performance measurement and 
staffing arrangements that articulate a clear role for principals. 
 

Reform 3: School operational arrangements that encourage innovation 
and flexibility. 
 

Reform 4: Provision of innovative and tailored learning opportunities. 
 

Reform 5: Strengthen school accountability. 
 

Reform 6: External partnership with parents, other schools, businesses 
and communities and the provision of access to extend services. 

School Context 
Broken Hill Public School is a dynamic school encouraging life-long learning, integrity and success for all. We are a cohesive learning community which strives to create a 
thinking culture that empowers our school community and provides experiences that encourage all to strive towards their full potential. Staff are dedicated to improving student 
outcomes through quality teaching and learning practices and innovative programs. The school is located in the Broken Hill School Education Group in the far west of NSW, 
within the Western Region. Our school is a P-6 school with a DET Preschool on site and consists of approximately 255 students. The school is supported through the Priority 
Schools Funding Program, the Priority Action Schools Program and the National Partnership Low SES School Communities. The school has a stable Indigenous population of 

12%. 

Intended Outcomes (3 year horizon, developed from School Priority Areas 2012 – 2014) 

 Improved student outcomes in reading and writing with students achieving at or above the expected growth of the region or state 

 Improved student outcomes in numeracy with students achieving at or above the expected growth rate of the region or state 

 Staff have confidently embedded Quality Teaching as best practice, by engaging and challenging students to improve student learning outcomes in all KLA’s 

 Improved student outcomes as a result of analysis and interpretation of SMART and school based data to guide programs  to meet individual learning needs 

 Indigenous students have achieved at or above the national minimum standard using personalised learning plans (PLP’s) driven by data on student 
performance 

 

Principal:  Mrs Leanne Wakefield ___________________         Date:                    Endorsed by School Education Director: Ms Trish Webb     _____________________    Date: 
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School Identified Priority Area/s Summary of Targets 

 Literacy 

1. Increase the percentage of Year 3 students from 42% in Bands 3 and 4 in 2011 to 55% in NAPLAN 
reading in 2012 

2. Increase the percentage of Year 3 students from 38% at proficient standard in 2011 to 39% in NAPLAN 
reading in 2012 

3. Increase the percentage of Year 3 students from 28% at proficient standard in 2011 to 32% in NAPLAN 
writing in 2012 

4. Increase the percentage of Year 5 students in Bands 6, 7 and 8 in NAPLAN writing from 39% in 2011 to 
53% in 2012 

5. Increase the percentage of Year 5 students at proficient standard in NAPLAN reading from 22% in 2011 
to 35% in 2012 

6. Increase the percentage of Kindergarten students reaching the level 5 regional benchmark from 85% in 
2011 to 90% in 2012 

7. Increase the percentage of Year 1 students matching the level 20 regional benchmark from 62% in 2011 
to 78% in 2012    

Numeracy 

 

1. Increase the percentage of Year 3 students in Bands 4,5 and 6 in NAPLAN numeracy from 46% in 2011 
to 52% in 2012 

2. Increase the percentage of Year 5 students in Bands 7 and 8 in NAPLAN numeracy  from 16% in 2011 to 

26% in 2012 

Engagement and Attainment 

 
 
Identify that the Quality Teaching framework elements are embedded into 100% of teaching and learning 
programs in 2012 compared to 96% in 2011, to improve student learning outcomes 

Curriculum and Assessment 

 
Increase the percentage of staff using SMART and school based data from 72% in 2011 to 100% in 2012 to 
inform their teaching practice 

Aboriginal Education 

 
Increase the percentage of Indigenous students with PLP’s from 15% in 2011 to 100% in 2012 
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School Identified Priority Area: Literacy 
Intended Outcome:  
 Improve student outcomes in reading and writing with students achieving at or above the expected growth of the region or state. 
 
Targets: 

1. Increase the percentage of Year 3 students from 42% in Bands 3 and 4 in 2011 to 55% in NAPLAN reading in 2012 
2. Increase the percentage of Year 3 students from 38% at proficient standard in 2011 to 39% in NAPLAN reading in 2012 
3. Increase the percentage of Year 3 students from 28% at proficient standard in 2011 to 32% in NAPLAN writing in 2012 
4. Increase the percentage of Year 5 students in Bands 6, 7 and 8 in NAPLAN writing from 39% in 2011 to 53% in 2012 
5. Increase the percentage of Year 5 students at proficient standard in NAPLAN reading from 22% in 2011 to 35% in 2012 
6. Increase the percentage of Kindergarten students reaching the level 5 regional benchmark from 85% in 2011 to 90% in 2012 
7. Increase the percentage of Year 1 students matching the level 20 regional benchmark from 62% in 2011 to 78% in 2012    

 

Number Strategies Indicators 
Reform 

Area 

Timeframe 

Responsibility 

2012 
Resource 

Allocation & 
Funding 
Source 

2012 2013 2014 

1.1 

 Continue to integrate R2L    PAS 

 
 

 Continue lesson observations and the 
explicit monitoring of teaching and learning 
programs  with supervisors and AP mentor 
 

 In stage and staff meetings develop explicit 
reading programs and scaffolds with 
structured and guided components 
 

 Ensure a variety of fiction and nonfiction 
texts are integrated through R2L and guided 
reading groups, incorporating at least one 
Aboriginal text throughout  2012   PAS 
 
 

 Ensure each classroom has at least 2- 3 
hours of STL a week with a focus on Stage 
1 and Stage 2. Employ an additional staff 
member to provide STL in predominately 
Stage 1 and 2 classrooms (0.25)   PAS 

 

 

 
 

The Reading 2 Learn (R2L) methodology is 
evidenced in teacher planning and classroom 
practice. 
 
Teaching and learning programs are monitored four  
times a year.  AP Mentor and supervisors provide 
written feedback to improve teaching practice and 
observe differing lessons. 
 
Programs and proformas are developed and used 
in all reading programs.  An explicit teaching 
program was developed across K-6 in reading. 
 
Evidence of fiction and nonfiction texts, 
incorporating Aboriginal texts are included in 
teaching and learning programs K-6. 
 
 
Evidence that STL was timetabled into all teaching 
and learning programs for at least 2 hours a week. 
 
 
 
 
 
 
 

4 
 
 

2 
 

1 
 
 

2 
 
 
 
 

4 
 
 
 

2 
 
 
 
 
 
 

 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All staff 
 
 

Supervisors 
and AP Mentor 

 
 
 
 

All Staff 
 
 
 
 
 

School 
Principal 

executive staff 
and school LST 

 
 
 
 
 

R2L 
P/Learning 

$2000 (PAS) 
Casual wages 
$3600 (PAS) 

$2000 
resources 

R2L 

 
 
 
 

R2L 
Resources 

$2000 (PAS) 
 

PAS Wages 
$20228 
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Number Strategies Indicators 
Reform 

Area 

Timeframe 

Responsibility 

2012 
Resource 

Allocation & 
Funding 
Source 

2012 2013 2014 

 Employ an additional staff member (0.5) 
specifically for STL in all stages  to 
implement a strategy to ensure that staff 
teach reading comprehension skills 
explicitly at least twice a week Low SES NP 

 Maintain the Bridging the Gap (BTG) 
reading program throughout 2012 to support 
Stage 2 and 3 Aboriginal students and 
students performing in the lower bands of 
NAPLAN and school based assessment, 
with the BTG coordinator, parents and 
community tutors   PSP and PAS and Low 
SES NP 

 

 

 Continue Lexia Learning and extend 
students into the Reading Plus program 
PAS 
 

 Implement NAPLAN style questioning 
during literacy sessions focusing on 
comprehension at least twice a week 

 
 

School based and NAPLAN data indicates that 
students  in  Stage 1, 2 and 3 show improved 
results in reading comprehension. 

 
 
 
School based and NAPLAN data indicate that 
students showed improvement in reading and 
writing. 
 
 
 
 
 
 
 
 
School based and NAPLAN data indicates 
improved performance in spelling and reading. 
 
 
School based and NAPLAN data indicates that 
students in Stage1,  2 and 3 show improved results 
in reading comprehension. 

 

 
2 
 
 
 
 

6 
 
 
 
 
 
 

4 
 
 
 
 

 

 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

 

 

 

 
 
 

 
School 

Principal 
 
 
 

School 
Principal and 

BTG 
Coordinator 

 
 

School 
Principal 

Computer 
Coordinator  

All staff 
 

All staff 

Low SES NP 
2012 wages 
$38957.00 

 
 

PSP  $16000 
PAS $14600 
wages for 

coordinator 
Low SES NP 
$2307 wages 

$16473 Global 
Budget/ 

Integration 
funding 

 
PAS $5774.00 

 
 
 

1.2 

 Employ an additional staff member (0.5) 
trained in Reading Recovery and Reading 
to Learn strategies to implement a program 
to work with Years 1, 2 and 3 students at 
risk of not achieving benchmarks and/or 
needing acceleration in 2012. Low SES NP 

 

 Continue to develop programs to 
incorporate and integrate language skills 
into writing with the support of the AP 
Mentor . Continue to employ an AP Mentor 
for 2012  Low SES NP 
 

 
Benchmarking tests and data indicate that students 
across K-3  achieved regional reading benchmark 
levels  
 

 
 
An explicit teaching program for talking and 
listening was developed and implemented.  Quality 
teaching was embedded into all teaching programs.  
Evidenced reflection and adoption of best practice 
in all teaching programs and classroom practice. 
 

4 
 
 
 
 
 
 

4 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
School 

Principal 
 
 
 
 

AP Mentor 
 
 
 
 

Low SES NP  
$46 406 
wages 

 
 
 
 

Low SES NP  
AP Mentor 

back fill  
$74 197 
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Number Strategies Indicators 
Reform 

Area 

Timeframe 

Responsibility 

2012 
Resource 

Allocation & 
Funding 
Source 

2012 2013 2014 

 
 

 Continue to use and develop explicit quality 
criteria for teaching writing by developing 
rubrics and matrixes for each text type 
within stages 

 
 Continue to implement  journal writing 

across all stages at least 2 days a week 
 

 Implement the teaching of creative writing at 
least once a week across all stages  

 
 

 Implement the persuasive language guide 

and oral language program devised by Sue 

Wilks for BHPS 

 
 Implement the K-6 literacy continuum to 

guide teaching and direct student learning 
across all stages, through mentor and 
supervisor meetings 

 
 Provide professional learning and 

implement L3 and Best Start strategies 
across all K-2 classes. Expand the Best 
Start software into Stage 1 in 2012  PAS 

 
 
Evidence that rubrics and matrixes were used by 
teaching staff when assessing and evaluating 
student learning. 

 
 
Journal writing is evident in teaching programs and 
weekly timetables. 
 
Creative writing is evident in teaching programs and 
weekly timetables. 
 
 
 
Evidence of an explicit teaching program for talking 
and listening was used in teacher planning and 
classroom practice and AP mentor meetings. 
 
 
All students K-6 were placed on the K-6 Literacy 
continuum and were provided with individualised 
learning programs. 
 
All K-2 staff are trained in Best Start and L3. 
L3 and Best Start strategies are used in all K-2 

classes. 

 
 
 

1 
 
 
 
 
 
 
 
 
 
 
 
 

3 
 
 
 
 
 
 

4 

 
 
 

 
 
 
 

 
 
 

 
 
 
 
 

 
 
 
 

 
 
 
 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 
 
 

All staff 
AP Mentor 

 
 

All staff 
 
 

All staff 
 
 
 

AP Mentor 
 Executive staff 

All staff 
 

Supervisors 
AP Mentor 

All staff 
 

Literacy and 
Numeracy 

BHSO Leaders 
School 

Executive staff 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Best Start & 
L3 P/Learning 
Casual wages 

$4800 

1.3 

 Implement the school explicit writing 

program developed in Term 3/4 2011 

 Develop a whole school teaching program 

for explicit talking and listening 

 Introduce text structure through oral 

language activities provided in the school’s 

explicit talking and listening program 

 
Evidence that the explicit writing program was used 
in teacher planning and classroom practice. 
 
An explicit talking and listening program was 
developed and implemented across K-6. 
 
Text structure was taught as part of the explicit 
talking and listening program and evident in 
teaching and learning programs. 

1 
 
 
 
 
 
 
 

 
 
 

 
 
 

 
 

 

 
 

 
 
 

 
 
 

 
 
 

 
 
 
 
 

AP Mentor 
All Staff 

 
 

All staff 
 
 

All staff 
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Number Strategies Indicators 
Reform 

Area 

Timeframe 

Responsibility 

2012 
Resource 

Allocation & 
Funding 
Source 

2012 2013 2014 

1.4 
 

 See strategies included above (1.3) 
 

1    As Above  

 
 
 

1.5 
 
 
 
 
 
 

 

 Employ an additional staff member (0.5)  to 
enable team teaching in Stages 2 and 3  
focusing on placing students on the K-6 
literacy continuum to develop and teach 
lessons which address the identified needs 
from NAPLAN reading data Low SES NP 

 

 
Team teaching was evident in classroom teaching 
and learning programs. 
 
All Stage 2 and 3 students were placed on the K-6 
literacy continuum and provided with individualised 
learning programs. 
 

 
 

1 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 
School 

Principal 
Executive staff 

All staff 
 
 
 
 
 

Low SES NP 
$33741 wages  

 
 
 
 

1.6 

 

 Employ an additional staff (0.5) member 
trained in Reading Recovery, L3 and Best 
Start to team teach across K-2 to develop 
early learning plans and integrate quality 
teaching practices into all K-2 classrooms 
Low SES NP 

 

 Provide professional learning for all K-3 
staff in Benchmarking  PAS 

 

 Ensure the maintenance of Jolly Phonics 
(K-2). 

 
 
 
 
 
 
 
 

 
Benchmarking tests and data indicate that students 
in K-2 improved in achieving regional reading 
benchmark levels. 
 
Evidence of personalised learning plans for 
students who achieved above expected benchmark 
levels. 
  
 
School based assessment indicates that students 
made connections between sounds and letters 
when reading and writing. 

4 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

 

 
 

 

School 
Principal 

Executive staff 
 
 
 
 
 

All K-2 Staff 
 
 
 
 
 
 

Low SES NP  
$37098 wages 

 
 

PAS casual 
wages 
$2310 
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Number Strategies Indicators 
Reform 

Area 

Timeframe 

Responsibility 

2012 
Resource 

Allocation & 
Funding 
Source 

2012 2013 2014 

1.7 

 

 Fund an extra student to be included in the 
Reading Recovery program (3 hours a 
week, 0.1 )    PAS 

   Additional 0.017 extra STL for Year 1 
students ‘at risk’  PSP 

 

  Team teach across K-2 to develop early 
learning plans and integrate quality teaching 
practices into all K-2 classrooms. Employ a 
staff member (0.25) to team teach and 
integrate QT  PAS 

 

 Implement L3 and Best Start strategies 
across Stage 1 with the help of Best Start 
and L3Literacy/Numeracy Leaders   

(all 4 classes in Stage 1)  PAS     

(refer to target 1.2)  
 

 

 
Two additional Year 1 ‘at risk’ students achieved the 
regional benchmark in reading. Year 1 ‘at risk’ 
students were supported throughout 2012. 
 
 
 
Team teaching, early learning plans and learning 
centres were evident in classroom teaching and 
learning programs across K-2. 
Quality teaching elements were integrated into all 
K-2 teaching and learning programs. 
 
 
Best Start Literacy and Numeracy Leaders provided 
professional learning to all Stage 1 teachers. L3 
continued for Kinder teachers throughout 2012. 

 
 
 

4 
 
 
 
 
 
 
 
 

4 
 
 
 

 
 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 

 

School 
Principal 

 
 

All K-2 staff 
 
 
 

All K-2 Staff 
 
 
 

 
PAS Wages 

$7000 
PSP wages 

$1150 
 
 

PAS Wages  
$16870 

 
 
 

L3/Best Start 
Resources 

$2500 
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School Identified Priority Area: Numeracy 
Intended Outcome:  
Improved student outcomes in numeracy with students achieving at or above the expected growth rate of the region or state 
 
Targets: 

1. Increase the percentage of Year 3 students in Bands 4,5 and 6 in NAPLAN numeracy from 46% in 2011 to 52% in 2012 
2. Increase the percentage of Year 5 students in Bands 7 and 8 in NAPLAN numeracy  from 16% in 2011 to 26% in 2012 

  

Number Strategies Indicators 
Reform 

Area 

Timeframe 

Responsibility 

2012 
Resource 

Allocation & 
Funding 
Source 

2012 2013 2014 

2.1 

 

 Employ an additional staff member (0.5) to 

work with specifically targeted groups of 

students within classrooms and release 

staff to work with supervisors on 

professional learning in numeracy  

Low SES NP 

 

 Continue the Mathletics interactive program 

and daily mentals K-6 (oral and written)  

PSP 

 Continue the weekly whole school NAPLAN 

question to generate mathematical 

metalanguage in classrooms across K-6 

 Implement team teaching to enable 

individualised group work (learning centres) 

predominately to be structured into daily 

routines in numeracy across K-6. Employ 

an additional staff  member  (0.25)  PAS 

 Explicitly teach identified areas from the 

Numeracy NAPLAN data (2011) across 

stages1,  2 and 3 (data, position, 

subtraction, frac/decimals, time, 2D and 3D 

shapes, patterns and algebra) in 2012 

 

 

 
NAPLAN and school based assessment data 
indicates that student performance in numeracy has 
improved. 
Teachers met weekly with supervisors to plan, 
reflect and adopt best practice in teaching and 
learning programs and classroom practice. 

 
School based data indicates student improvement 
in speed and accuracy when calculating 
mathematical equations. 
 
 
NAPLAN questioning was evident in teaching and 
learning programs and weekly timetables. 

 
Learning centres were timetabled and evident in all 
classroom planning and daily organisation. 

 
 
 
School based and NAPLAN data indicated 

improved performance in identified areas.  
Teaching and learning programs showed evidence 
that the identified numeracy areas were targeted 
and explicitly taught throughout 2012. 
 
 
 
 

 
1 
 
 
 
 
 
 

4 
 
 
 
 
 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

  

 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
School 

Principal 
 
 
 
 

All staff 
 
 
 

All staff 
 
 
 

All staff 
 
 
 

School 
Principal 

Executive staff 
 
 
 
 
 
 

 
Low SES NP  

$ 40456 
 
 
 
 

PSP  $2800 
Mathletics 
PSP $2090 
Resources 

 
 
 
 

PAS  
Wages $20228 
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Number Strategies Indicators 
Reform 

Area 

Timeframe 

Responsibility 

2012 
Resource 

Allocation & 
Funding 
Source 

2012 2013 2014 

 Implement the Targeted Early Numeracy 

Intervention program (TEN) across the six 

K-2 classrooms.  PAS 

 

 Continue to implement Maths Matters with a 

focus on Multiplication and Division in all 

primary classrooms Stage 2 and Stage 3 ( 6 

classes and 3 STL teachers)  PAS 

 

  School Professional Learning in the 

programming and timetabling of a maths 

lessons and teaching and learning 

programs 

 

 Ensure mathematics is taught for at least an 

hour each day 

 
 Ensure the school mathematics explicit 

teaching program and scaffolds are followed 

throughout 2012 

 

TEN was implemented into all K-2 teaching and 
learning programs as one part of the Best Start 
initiative. High quality whole class early numeracy 
strategies were delivered. 
 
 
All Stage 2 and 3 teachers implemented Maths 
Matters multiplication and division strategies into 
teaching and learning programs. 
Teachers had an enhanced capacity to assess 
student understanding and delivered effective 
pedagogy to maximise student learning. 
 
Daily maths lessons were evident in weekly 
timetables and teaching and learning programs. 
 
 
 
Teaching and learning programs showed evidence 
that the school’s explicit teaching program for 
mathematics was used to develop and implement 
mathematics lessons K-6. 

 
4 
 
 
 
 

4 
 
 
 
 
 
 
 
 
 
 

2 

 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 

 

Principal 
Assistant 
Principal 
Infants 

 
Principal 
Assistant 
Principal 
Primary 

 
 

Principal 
Executive staff 

 
 

All staff 
 
 

Principal 
Executive staff 

All staff 

TENS 
P/Learning 
and casual 

wages 
$4200.00 

 
Maths Matters 
$ 3840 casual 

wages 
 

TENs and 
Maths Matters 

classroom 
resources 

$2000 

2.2 

 

 Continue Quiz Quest across Stage 2 and 

Stage 3 and weekly HOTs problem solving 

activities and competitions  

 
and strategies mentioned above in 2.1 
 
 

 
 
Increased student engagement with evidence of QT 
and HOTs integrated into teaching programs and 
classroom practice using appropriate school based 
and online resources. 

 

    
Stage 2 and 3 

staff 
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School Identified Priority Area: Engagement and Attainment 
Intended Outcome:  
Staff have confidently embedded Quality Teaching as best practice, by engaging and challenging students to improve student learning outcomes in all KLA’s.  
 
Target: 

1. Identify that the Quality Teaching framework elements are embedded into 100% of teaching and learning programs in 2012 compared to 96% in 2011, to 
improve student learning outcomes. 

 

Number Strategies Indicators 
Reform 

Area 
Timeframe 

Responsibility 
2012 Resource 

Allocation & 
Funding Source 2012 2013 2014 

3.1 

 
 Provide professional learning for four 

staff members across all stages to 
attend the David Langford Quality 
Learning seminar to enable the 
introduction of the quality learning tools 
and to implement the tools into teaching 
and learning programs   PAS 

 

 
Four staff members attended the David Langford 
Quality learning 4 day seminar in Canberra and 
integrated Quality Learning Tools into their 
classroom practice. 
 
Increase the percentage of staff from 33% in 2011 
to 52% in 2012 trained in Langford Quality 
Learning Tools. 
 

2    
School 

Principal 

Airfares, 
Registration, 

Accommodation 
Meals  

Casual wages 
$13400 

3.2 

 
 AP mentor and supervisors meet with 

and monitor teaching and learning 
programs to ensure that the quality 
teaching elements are embedded into 
classroom practice and programs 

 

 AP Mentor to provide support for all new 
scheme teachers to maintain and 
achieve accreditation 

 

 Provide additional executive release for 
all teaching Assistant Principals to work 
in supervisor meetings, stage meetings 
and professional learning.  PAS 

 

 
Evidence of planning, reflection and adoption of 
best practice in teaching programs and classroom 
practice. 
 
 
 
New scheme teachers achieved and maintained 
accreditation. 
 
 
 
Evidence of personalised professional learning 
plans used for planning, reflection and adoption of 
best practice. 

 
 

2 
 
 
 
 
 
 
 

1 
 
 

 
 
 
 

 
 
 
 
 

 
 

 
 

 
 
 
 

 
 
 
 
 

 
 
 
 

 

AP mentor  
Supervisors 

All staff 
 
 

AP Mentor 
New Scheme 

Teachers 
 
 

School 
Principal 

 
 

 
 
 
 
 
 
 

PAS 
0.2 Supervisor 
Release/RFF  

$14839 

3.3 

 

 Continue to facilitate the Central 
Playgroup in 2012    PSP 

 
 

 

 
Strong community partnerships were formed with 
increased participation of parents and community 
members. 
 
 

 
 

6 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
School 

Principal 
 
 

 
PSP 

Playgroup 
resources $1000  
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Number Strategies Indicators 
Reform 

Area 
Timeframe 

Responsibility 
2012 Resource 

Allocation & 
Funding Source 2012 2013 2014 

 Employ 1 SLSO for 1 day a week and 
one SLSO for 5 hours a week to 
coordinated and organise the Central 
Playgroup for 0-3 year olds.  
Wednesdays 8.30 – 12.30pm.   PSP 
 

Strong community partnerships were formed with 
increased participation of parents and community 
members. 
 
 
 

 
 

6 

 
 

 
 

 
 

 

 
 

 
 

 
 

School 
Principal 

 

 
PSP 

Playgroup 
Coordinator/SLSO 

$9860 
 

SLSO 
4 hrs $ 6800 

 

3.4 

 

 Continue to implement the program for 
Team Leadership for School 
Improvement with executive and 
aspiring staff in 2011 and 2012 to 
maximise school improvement in 
students learning in literacy and 
numeracy 
TLP funds 
 

 
Conducted DET analytical framework for effective 
leadership and improvement in literacy and 
numeracy. 
 
Implemented planning sessions and change 
processes. 

2 
1 
5 

   

School 
Principal, TLC 

and NP 
Mentor and 

School 
Executive 

TPL Funds 

 
 
 

3.5 
 
 
 
 
 
 
 
 

 

 Continue to implement the early 
years/preschool transition program 
(Playgroup to Kindergarten) working 
intensively with parents, carers, 
students, staff, playgroup volunteers, 
the playgroup coordinator and the 
regional community partnership and 
early years director. Employ an 
additional early childhood  trained staff 
member for 1 day (0.2) a week    PAS 

 
 
Strong community engagement was evident and 
measured using evaluation tools such as Survey 
Monkey and school based surveys, 
The continuation of the ‘schools as community 
centres’ concept was extended throughout 2012. 
 

 
 

6 
 
 

   
School 

Principal 

PAS 
Wages 
$29678 

3.6 

 

 Continue to access Allied health 
services through the Outback Schools 
program – University of Sydney /UDRH 
in partnership with Greater Western 
Area Health Services (GWAHS)  
 

 
Strengthened external partnerships with GWAHS 
and Sydney University, identified and referred 
students with specific learning needs (such as 
speech pathology, OT, Physio) to local health 
providers. 

6    

School 
Principal 
School 

Executive 

 

 



Broken Hill Public School – School Management Plan    (version 3/8/2011)   page 13 

School Identified Priority Area: Curriculum and Assessment 
Intended Outcome:  
Improved student outcomes as a result of analysis and interpretation of SMART and school based data to guide programs to meet individual learning needs. 
 
Target: 

1. Increase the percentage of staff using SMART and school based data from 72% in 2011 to 100% in 2012 to inform their teaching practice 

 

Number Strategies Indicators 
Reform 

Area 

Timeframe 

Responsibility 

2012 
Resource 

Allocation & 
Funding 
Source 

2012 2013 2014 

4.1 

 

 Continue to use SMART and School 
based data to inform teaching practice 

 
School based and SMART data was evident in 
teacher planning and classroom practice. 
Teaching and learning programs reflected individual 
student learning needs and identified areas of need. 
 

5    

School 
Principal 

Executive staff 
All staff 

 

4.2 

 

 Continue collaborative planning/mentor 
days to encourage professional dialogue 
and school, stage and shared planning
  

 
Evidence of collaborative planning and reflection on 
pedagogy was linked  to the Quality Teaching 
Framework,  enhancing learning outcomes for all 
students. 

1    

 
School 

Principal 
Executive staff 

 

PAS 
$16200 

Casual wages 

4.3 

 
 Employ two school based traineeships 

providing students from BHHS with the 
opportunity to attain VET qualifications 
while integrating IT and early childhood 
skills into BHPS and creating closer links 
between feeder schools to support post 
school placement and the day to day 
running of BHPS 

 

 
Maintenance of ICT equipment and software was 
efficiently managed and easily accessed throughout 
the year. 
Staff to child ratio increased ensuring each child in 
our DEC preschool got further individual care and 
attention. 
Collaborative partnerships formed with schools and 
community members. 

3    

 
School 

Principal 
 

PAS 
$4030 

Global Budget 
$2500  

 

4.4 

 
 

 Join with other schools to release a 
person at PH2 level to support leadership 
development programs, provide training 
in analysis of data and coordinate 

professional learning networks and to 
assist in improving community 
involvement.  Low SES NP 

 
 

 
 
Evidence of school development and accountability 
mechanisms were linked to the school planning 
process.  

2 
3 
5 
6 

   

Broken Hill 
School 

Education 
Group 

Low SES NP 
$16915 



Broken Hill Public School – School Management Plan    (version 3/8/2011)   page 14 

Number Strategies Indicators 
Reform 

Area 

Timeframe 

Responsibility 

2012 
Resource 

Allocation & 
Funding 
Source 

2012 2013 2014 

4.5 

 

 Connected Learning - Join with other 
schools to release a person at AP/HT 
level to facilitate professional learning 
focussed on the effective integration of 
interactive technology into classroom 
practice    Low SES NP 

 

 
Evidence of school development and accountability 
mechanisms were linked to the school planning 
process. 

1    

Broken Hill 
School 

Education 
Group 

Low SES NP 
$13840 

4.6 

 

 Continue to implement the Homework 
Centre/Stage Homework Afternoons for 
Stage 2 and 3 students every Thursday 
afternoon ( 3pm – 4pm) in Terms 1 – 3 
weeks 1 – 9 and Term 4 weeks1 – 6, 
coordinated by stage staff and executive. 
 

 
Increased student engagement with evidence of a 
greater rate of completion of homework in Stage 2 
and 3. 
 

6    

School 
Executive 

Stage 
Supervisors 

Stage 2 and 3 
staff 
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School Identified Priority Area: Aboriginal Education 
Intended Outcome: 
 Indigenous students have achieved at or above the national minimum standard using personalised learning plans (PLP’s) driven by data on student 
performance 

 
Target:  Increase the percentage of Indigenous students with PLP’s from 15% in 2011 to 100% in 2012 

 

Number Strategies Indicators 
Reform 

Area 

Timeframe 

Responsibility 

2012 
Resource 

Allocation & 
Funding 
Source 

2012 2013 2014 

5.1 

 
Develop Personalised Learning Plans (PLP’s) 
for all Indigenous students  PAS 

 
Learning goals were identified in PLPs and were 
supported by class teachers and achieved by 
students. 
Individual student performance was monitored to 
identify areas of need. 

 
 

2 
6 

   

AP Mentor 
Class teachers 
Executive staff 

AEO 

PAS 
$3000 

Casual wages 

5.2 

 
 
Employ an AEO in 2012 for 4hrs a day to 
work with all Aboriginal students to enhance 
student learning outcomes across K-6 and 
create stronger community partnerships 
specifically in the areas of attendance and 
community consultation 
Low SES NP           
  
 

 

 
 
An increased number of Aboriginal community 
members participated in school activities. 
 
Improved results in NAPLAN reading, writing and 
numeracy for Aboriginal students. 

 
Improved attendance rates for Aboriginal students. 

3    
School 

Principal 
Low SES NP 

$34413 
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Funding Codes 

Colour (taken from the Palette in Word) Funding Source 

Red Low SES National Partnership e.g. employ DP 

Black Global Budget e.g. purchase resource 

Blue CAP e.g. employ teacher 

Green PSP & PAS e.g. employ TA 

Purple Professional Learning e.g. attendance at R2L 

Orange Aboriginal Education e.g. $2500 SiP employ SLSO 

Dark Red Other e.g. $1000 Community Grant 

 


